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Survey Structure:
The Online Recruiting Fall 2011 survey was conducted to better understand what tools and

techniques recruiters and HR professionals use to locate candidates.

There were a total of 75 responses. The survey was conducted during October 2011.

Which of the following most accurately matches your job title?

Recruiter (3rd party) 206 %

Recruiter (internal)

Recruiter manager

WP/Director Recruiting 143%

VP/Director HR

Recruiting not
otherwise specified

HR Generalist

HR Manager

HR not otherwise
specified
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Which of the following recruitment tools and channels do you use most frequently?
(Check all that apply)

Social media (Twitter,
Linkedln, etc)

General job board
[Monster, etc.)

I
Referrals 58.0%

Internal hires /
internzl database

Miche job board

ATS (applicant
tracking system)

78.0%

520%
460%

440%

Company career site £20%

]
Search engines 400 %

Professional
associations

Job aggregator (Indeed,
SimplyHired, etc.)

Targeted emails

36.0%

3rd party recruiters 200%

. . ]
Universities / 200 %

trade schools
MNewspaper ad 1807%

Shopping your

competitors 18.0%

All Other Responses

T
0% 20% 40 % B0 % 80 %

How many employees does your organization have?

1007 or more 269 %

0% 5% 10 % 15 % 20% 25% 30%
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Please indicate your spending plans for each recruitment option
for the coming 12 months:

Job boards (general)
Company career site

Job boards (niche)

N Keep same
B Increase 1-5%

Social media

ATS (applicant

- B Decrease 25% or more
tracking system)

B Increase 10-24%
Referral programs B |ncrease 25% or more
B Decrease 10-24%

Maobile recruiting B Decrease 1-5%

Search engines
Aggregators (ie. Indeed)
Trade shows

All Other Responses

I 1
20% 40 % 60 % 80 % 100 %

|
0%

Has your organization purchased a .jobs domain (i.e., IBM.jobs, Coke.jobs)?

Not yet. but plan to 59%

0% 20% 40% 60 % 80 % 100 %
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If you use job boards in your recruitment efferts, which of the following job board features or
deliverables are most valuable to you? (Check all that apply)

Cluality of candidates
Ability to search
resume bank

Ability to integrate
with social media

Lowering my cost

per candidate
Cluantity of candidates
Lowering my

cost per hire

Ability to create
employer brand

Ability to email selected
groups of job seekers

Ability to interact
directly with job seekers

Ability to make my job ads
prominent on job board

All Other Responses

B0%

|
20% 40 % B0 % a0 %
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If you are currently using *social media® for recruitment, please check which channels and
platferms yeu are using. (Check all that apply)

9N.8%

Facebook

Company blog

Company social
media site

In-person

networking events 248%

YouTube 102 %

0% 20% 40 % B0 % 80 % 100 %

On average, how many positions do you advertise each month?

0% 5% 10% 15% 20% 25% 30%
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What is the "most” important challenge you face in meeting your recruitment goals?

Lack of qualified
applicants

Too many unfilled
openings/reqs

Inadequate
recruiting budget

Lack of cooperation
with hiring managers
Diversity recruiting
Inadequate
recruiting staff

Poor performance
- job boards

Poor performance -
3rd party recruiters

Poor performance
- social media

Poor performance -
company career site

All Other Responses

0% 5% 10% 15% 20% 25 % 30% 35 %
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About Job Board Doctor:

Job Board Doctor is a consulting service for job boards and career sites. It provides strategic and
tactical help in the following areas:

e Short and long-range planning

e Product development and launch
e Sales and marketing

e SEO

e Social media and content creation
e Site and user interface analysis

Jeff Dickey-Chasins is the Job Board Doctor, a veteran of the job board, publishing, and e-learning
industries. Jeff was the original marketing director for Dice.com, growing it from $7 million to $65+
million in three years. He has worked with dozens of job boards and HR-related sites over the past 20
years.

You can learn more about Job Board Doctor here: http://www.jobboarddoctor.com

Job Board Doctor

W: www.jobboarddoctor.com

E: thedoctor@jobboarddoctor.com
P: 641-236-0298

T: JobBoardDoctor
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