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Survey Structure:

The Job Board Trends Spring 2015 survey of job boards was conducted to better understand currenttrendsinthe job
board industry. There were atotal of 197 responses from job boards around the world. The online survey was

conducted from November 2014 through January 2015.

Executive Summary

Job Board Doctor has been conducting surveys of the job board industry since 2009. This survey, conductedin
cooperation with the International Association of Employment Websites (IAEWS), comprises responses from 197

owners, operators, and employees of job boards throughout the world.

Key findings from this year’s survey:

e 50% of respondentsare reportingsite trafficof 50,000 or more uniques per month

e Over50% of the jobs posted are single job postings

e Most niche sitessee 5-20 applications perjob; most general sites see 11-30 applications perjobs
e 69% of respondents are using aggregators

e Over80% view the quality of applicants as critical for theiremployers

e Almost half of sites surveyed are getting 20% or more of theirtrafficfrom mobile sources

e Job aggregators and LinkedlIn are seen as the primary threatsto job boardsin the comingyear
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How would you characterize your sites's focus?

Niche site specializing in a specific industry (e.g., healthcare,
manufacturing)

General site serving all occupations and industries

Niche site specializing in a specific occupation (e.g., accounting,
nursing, programming)

Niche site specializing in a specific geographic area
Other (please specify)
Niche site specializing in some combination of the above

Job aggregator site

Niche site specializing in a specific affinity (e.g., gender,
ethnicity)

People aggregator site (e.g., Entelo, HiringSolved, TalentBin)

0% 5% 10% 15% 20% 25% 30% 35% 40%

Whereis your site’s business primarily conducted?

USA

Canada & USA

UK

Worldwide

UK & USA

UK & Western Europe
Eastern Europe
Canada

Western Europe
Africa

Australia & New Zealand
South America

South Asia/Pacific
North Asia/Pacific
Middle East

Central America

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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How long has your site been operating?

11+ years
9-10 years
7-8 years
5-6 years
3-4 years

1-2 years

Less than a year

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Onaverage, how many unique visitors does your site attract per
month?

Don't know

1M or more
500,001 - 1M
200,000 - 500,000
100,001 - 200,000
50,001 - 100,000
25,001 - 50,000
10,001 - 25,000

5001 - 10,000

0-5,000

Q
X

2% 4% 6% 8% 10% 12% 14% 16%
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On average, how many new *paid* jobs are posted on your site each
month?
30%
25%

20%

15%

10%
) I I I I I
0

26 -50 51-100 101 -250 251 -500 501-1000 1001 or more Don't know None

xX

Regarding your *paid* jobs, whatkind of job posting does the
*majority* represent?

Cost per click -
Slots/seats -

Guaranteed performance contracts

0% 10% 20% 30% 40% 50% 60%
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Do you track the number of applications for each
posting on your site?

51+ applications

41-50 applications

31-40 applications

21-30 applications

16-20 applications

11-15 applications

8-10 applications

5-7 applications

2-4 applications

0-1 applications

u Yes

= No

How many applications were made for each postingin 20147

0%

2%

4%

6%

8% 10% 12% 14% 16% 18% 20%
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Do you track the conversion rate generated by your job
postings (i.e., the number of times a job is clicked divided
by the number of applications the posting generates)?

u Yes

= No

How would you rate the following sources of traffic to your site,
based on the conversion of trafficinto applications for your client?
(higher number = better conversion)

Direct marketing [N 2.65
Search engine optimization (SEO) I 2.59
Outbound mktg. w/links to site I 2.51
Other I 2.29
Job aggregator (PPC) I 2.22

Job aggregator (organic) NG 2.15

Google AdWords . 213
Other search engine marketing (SEM) . 2.06
Social media NN 1.89

0.00 0.50 1.00 1.50 2.00 2.50 3.00
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If your site offers aresume or profile database that is accessible by
employers, how many resumes or profiles are currently stored in
the database?

Don't know
500,001+
250,001-500,000
100,001-250,000
75,001-100,000
50,001-75,000
25,001-50,000
10,001-25,000
5,001-10,000

2,501-5,000

1-2,500

0% 5% 10% 15% 20% 25%

Do you use currently use an aggregator (such as
Indeed,Simply Hired, LinkUp, etc.) to either provide
additional jobs on your site, or to crosspost your jobs to
the aggregator site?

u Yes

= No
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Do you plan to continue using an aggregator for the next 12 to
24 months?

3%
m Yes
= No
= Not sure

Which of the following aggregator services do you use to increase
your traffic? (check all that apply)

Both

Pay per click (PPC)

Neither

0% 10% 20% 30% 40% 50% 60%
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Do you plan to change the job aggregator you currently
use in the next 12 months?

1 Yes

= No

In general, which of the following criteria are most important to
your clients with regard to using or renewing your job board's
services? (Select the top 3)

Quality of applicants

Price

Quantity of applicants

Number of hires

Site traffic

Cost per hire

Ability to promote an employer brand

Ability to search resume/profile database

Cost per applicant

Ability to integrate with employer's ATS

Ability to interact directly with job seekers

Quantity of job views

Ability to email selected groups of job seekers

Ability to integrate with employer's career site
Abilityto scrape postings from the employer’s Web-site
Ability to integrate with employer's social media efforts

Ability to provide OFCCP compliance

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Which of the following of the services do you offer to your clients and
candidates? (Check all that apply)

Job alerts (email)

Presence on Facebook

Mobile-enabled site

Presence on Twitter

Featured Job option for advertisers

Featured Advertiser / Company option

Job search advice

Job posting distribution

Group on LinkedIn

Full ecommerce for self service sign-up and payment
Enhanced reporting to clients showing total apps/posting
Career counseling/advice

Presence on Google+

Recruiter and/or employer directory

iPhone application

Android application

Enhanced reporting to clients showing job distribution data
Referral mechanism

Job alerts (text message)

‘Payperapplication’ pricing model

Q
X

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Over the next 12 months, how do you predict the following
elements of your job board company to change?

Company size (total staffing) |GG Sy
Bad debt |GG A%

Technology staff  |IEEEEEEEEES S %
Technology budget [N s e %

Sales staff | SO

Sales budget NNz s,

Marketing staff IS

Marketing budget I
Personnel turnover [ 2T %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Increase M Staythesame M Decrease M Don'tknow
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What percent of your site(s) traffic comes from mobile?

Don't know
41.1% or more
30.1 -40%
20.1-30%
18.1-20%
15.1-18%
13.1-15%
10.1-13%
8.1-10%

51-8%

1.1-5%
Less than 1%

0% 5% 10% 15% 20% 25%

Do you have a mobile-friendly version of your site? (Check all that
apply)

Yes - mobile-friendly design / responsive design

Yes - iPhone

Yes - Android

No - but am working on one

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Do you have a mobile app (iPhone or Android) for your job board?

No

Yes - iPhone & Android

No - but am working on one

Yes - iPhone

Yes - Android

0% 10% 20% 30% 40% 50% 60%

What functions can candidates and/or employers perform on mobile
devices with your job board? (Check all that apply)

Search of job database

Job application

Job alerts

Tagging & saving specific jobs

Connection to social media

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Which of the following do you see as the most significant *threats* to
your organization in the next 12 to 24 months? (Check all that apply)

Indeed and other job aggregators I
L1k el 11
New entrants/competitors
Growth in 'free' job sites
Price erosion/commoditization of job postings
Negative perception of job boards by prospects/clients
Social recruiting
Technological change
Slow rate of employer hiring
Google and other search engines
People aggregators
Industry consolidation (acquisitions/mergers)
Mobile computing/recruiting
Facebook
Cloud computing/recruiting

Craigslist

Twitter

Q
X

5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Which of the following actions are you planning in the next 12
months? (Check all that apply)

Add new products for employers

Increase SEO efforts

Add new products for job seekers

Add new social media features

Improve person-job matching technology

Overhaul existing job board software (internal)

Launch new job sites

Exhibit attrade show

Make site 'mobile friendly'

Change current pricing model

Provide 'big data' services for clients

Add customer service staff

Participate in a job distribution network

Add mobile app

Purchase job board software (prepackaged)
Offer staffing firm-like services (e.g., temp position postings,...

Acquire other job sites/services

Move into job or people aggregation

Exit the job board industry via sale or closure

None of these

0% 10% 20% 30% 40% 50% 60% 70%
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Which of the following do you see as the *single biggest*
competitive threat to your business in the next 12 months?

Indeed |

LinkedIn

Niche job board competitor

None of these options

Job aggregators (other than Indeed)
New entrants/competitors

Social media (other than LinkedIn)

People aggregators

General job boards

o
X

5% 10% 15% 20% 25%

What is your best estimate of revenues for your site in the next 12
months?

$50,000,001+
$35,000,001-550,000,000
$20,000,001-$35,000,000
$15,000,001-520,000,000
$10,000,001-515,000,000
$7,500,001-510,000,000
$5,000,001-57,500,000
$3,000,001-$5,000,000
$1,000,001-$3,000,000
$500,001-$1,000,000
$250,001-$500,000

$100,001-$250,000

$100,000 or less

0% 5% 10% 15% 20% 25%
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Which (if any) of the following challenges or impediments will
*significantly* affect your business during 20157 (check all that apply)

New competitors and/or old competitors with new capabilities
Lack of investment capital to grow your enterprise

The inability of recruiters to write effective job postings

Inaccurate source of candidate data provided to employers by
their ATS

A shortage of capable sales people
Turnover in customer HR Departments or recruiting teams

Increased government regulations and oversight

Difficulties in coordination/quality control among distributed
staff

0% 10% 20% 30% 40% 50%

How optimistic are you about the opportunities for your site over the
next 12 months?

Very optimistic

Somewhat optimistic

Neutral

Somewhat pessimistic

Very pessimistic

0% 10% 20% 30% 40% 50%

60%

60%
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Selected Participant Comments:

We areinvestingin several newproducts foremployers and adding three members to ourteam (2 sales, 1
customerservice).

We have spent much of 2013 and 2014 launchinga number of initiatives to drive engagement across our
network, and 2015 isthe year we will be reaping the benefits of that work.

The hiringmanagers and the HR officersin my niche are NOT often using digital resources such as job boards to
advertise and recruitforjobs. Increasingly, candidates are using digital. The challenge isto guide, coach, orlead
the hiring managers to use digital methods and to demonstrate how well qualified candidates can be delivered.
CareerBuilderisasafe most sustainable playeroutthere, hands down. Companyis going through its evolution
to a SaaS company and experiencing growing pains, losing good loyal peopleto gapsin process, Marketshare
due to new players (mostis noise) butistransitioningitselfin the right direction for the long-term with the
acquisition of EMSI and Broadbean. Like withthe housingindustry, there are too manyjob boards and ATS's
and several needto be dissolved as they provide limited value to the employer or candidate. Best sources
trendingare Broadbean, Glassdoor, Linkedln, zip recruiter, with CareerBuilder still holding a place however
Monster continuesto be an epicfail at every move. Niche sites are still relevant for sure but there are too many
unknowns that offer noreal value.

Growingat 20%/year and that makes me happy

The financial events of 2008 hit us hard. We startedto come backin late 2011. 2012 was OK. 2013 was solid.
2014 issignificantly better - the bestever. Itfeelslike momentum.

Regional unemployment very low. Historically, we benefit from that. Aslong as we continue to distribute our
jobsand build SEO, we should have agreat year.

I've hita wall growing within my niche and haven'tbeenable to break out of it just yet.

I'm planningtoimplementanew pricingmodel that allows for higherad rates based onthe numberof timesan
ad islistedin my email newsletter. This could provide a boost to my revenue.

| got nailed by a Google penalty forwhich | have yetto recover.

Justre-launched oursite. Builtit from ground-up with ourown technology. Will allow us to betterintegrate with
third parties and add new features and functionality better designed for the needs of ourjob seekerand
employeraudiences.

As we have first moveradvantage for both the Sales and IT candidate pool (est 2002) with an excellent cv
database and established client base, it would be very hard fora new start up. Also stepstone has boughtthe 2
main generalistjob boardsinIreland and are increasing pricingin jan by 250% whichis great newsforus.!!
Seeing new efforts by longstanding competitors. But, we have agood game planto respond andso far business
hasn't been negativelyimpacted atall.

| think that Job Board owners, like any business owners, need to be ina constant state of evolution. The
requirements set by Employersand Job Seekers are highly dynamic, and we need to ensure that we are not only
respondingtothose changing needs, but predictingthemas well.

People aggregation, job aggregation, aggregation in general is not going away. Itis expected by both our clients
and our users, soit is something that most Job Boards should be lookingtoincorporate in some fashionin the
very nearfuture. Data and analytics are also becoming extremely important - employers (and even job seekers)
don't wantto do the work, they want the software to tell them everythingthey need to kn ow to make effective
decisions.

We'll have a record breaking year nextyear. Thisyear, so far, is a record breaking yearin terms of sales.

Mobile is goingto be a major factor from a marketing, communication, and SEO standpoint. Any lingering
"mobile apply"issues will disappear since every major job board/aggregator offers mobile apply, and every
major ATS will soon offerit.
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Job Board
— D OcCtor

About Job Board Doctor:

C s

Job Board Doctor is a consulting service for job boards and career sites. It provides strategicand tactical helpin the
following areas:

e Short andlong-range planning

e Strategy

e Productdevelopmentandlaunch
e Salesand marketing

e SEO

e Social media

e Contentcreation

e Siteanduserinterface analysis

Jeff Dickey-Chasinsisthe Job Board Doctor, a veteran of the job board, publishing, and e-learningindustries. Jeff was the
original marketing director for Dice.com, growing it from $7 million to $65+ millionin three years. He has worked with
hundreds of job boards and recruiting sites overthe past 20 years. You can learn more about Job Board Doctor here:
http://www.jobboarddoctor.com

International Association
of Employment Web Sites

The Sources of Success™

'l'

'I
‘t".

The International Association of Employment Web Sitesis the trade association forthe global onlineemployment

servicesindustry. We proudly represent our Members among the more than 40,000 employmentsites thatserve job
seekers, employers and recruiters worldwide.

You can learn more about IAEWS here: http://www.employmentwebsites.org/
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