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Survey Structure:

The Job Board Tends Spring 2013 survey of job boards was conducted to better
understand current trends in the job board industry. Particular focus was placed on
utilization of aggregators, mobile access, and growth trends in the industry.

There were a total of 177 responses from job boards in all areas of the globe except the
United Kingdom and Europe (separate surveys were conducted for these areas). The
online survey was conducted during February and March, 2013.

Executive Summary

Job Board Doctor has been conducting surveys of the job board industry since 2009. This
survey represents the largest and most comprehensive survey to date, comprising
responses from 177 owners, operators, and employees of job boards in all areas of the
globe (except the United Kingdom and Europe).

Key findings from this year’s survey:

e 63% are currently using aggregators, and 81% plan to use aggregators in
the future

e Over 1/3 of the job boards deliver 10 or more applications per job for
their employers

e Over 60% of the job boards plan to increase marketing expenditures and
investments in technology during the coming year

e Over 1/4 of the job boards are getting 15% or more of their traffic from
mobile devices

e Over 50% of the boards consider LinkedIn a ‘significant threat’

e 76% are optimistic about the future of their job board
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How would you characterize your job board's focus?

Niche (specific
professionfindustry)

General (multiple
locationsfindustries/professions)

Niche (specific

? 131%
geographic area)

Multiple sites [ network

Aggregator 80%

Other (please specify)

20% 40% 60 %

On average, how many unique visitors does your site have per month?

0- 5000 145%
5001-10.000
10.007 - 25.000 134%
25,007 -50.000
50.007 - 100.000
100.007 - 200.000 122%
200.000 - 500.000
500.007 - 1M

1M ar mare 128%

Don't know

6% 8% 10% 12% 14% 16 %
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On average, how many new “paid” jobs are posted on your site each month?

0% 5% 10% 15% 20% 5% 30 %

On average, how many new “free and/or scraped” jobs are posted on your site each
month?

1001 or more

Don't know

211 %

25% 0%
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Approximately how many current resumes (accessible by employers) do you have in
your resume database?

100.000 or more

We don't collect resumes

0% 5% 10% 15% 20% 5%

Do you use currently use an aggregator (such as Indeed,Simply Hired, LinkUp, etc.) to either
provide additional jobs on your site, or to crosspost your jobs to the aggregator site?

T
0% 20% 40 % 60 % 80 %
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Do you plan to continue using an aggregator for the next 12 to 24 months?

810%

20 % 40% 60 % 80% 100 %

Which of the following aggregator services do you use to increase your traffic? (check all
that apply)

Organic job listings 27%

Pay per click (FPC)

Neither

40°% B0%
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Do you measure the conversion of aggregator traffic into job applications for your
clients?

66.3 %

T
0% 20% 40% B0 % 80 %

On average, how many job applications per posting (including ATS clicks) do you
deliver?

122%

30.71 or more 129%

We do not measure
job applications

All Other Responses 129 %

15% 20%
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How would you rate the following sources of traffic to your site, based on the
conversion of traffic into applications for your client?

Aggregator (organic)

Aggregator (PPC)

Outbound mktg.
wilinks to site

B Low conversion

Google AdWords B Series2
B Series3
Bl High conversion

Search engine marketing

Direct marketing

Other

In general, which of the following criteria are most important to your clients with regard to using
or renewing your job board's services? (Select the top 3)

Quality of applicants
Price

Quantity of applicants
Murmnber of hires

Site traffic 357 %

Cost per hire

Ability to search
resume bank

Cost per applicant

Integration with
employer's ATS

Ability to interact
directly with job seekers
Ability to create

an employer brand
Ability to integrate with
employer's career site

All Other Responses
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Do you utilize client satisfaction surveys?

1
0% 20% 40% 60% 80 %

Which of the following of the services do you offer to your clients and candidates?
(Check all that apply)

Job alens jemail) 1%

Prasences on Facebook

Featured Job option
foradverizars

644 %

Prasence on Twitte 63.0%

Carearadvice
through blogs, ete.

Featurad Advertiser
{ Company option Be2%
Full ecommerce for
zalf s=rvica_

52T %

Group on Linkedln 479%

Enhanced reporting
to clients showing...

mobile-enabled site N7 %

Recruiter and/or,
employer directory

Intagrated with = job

distribution system 87%

All Other Responsas

0% 40 % 60 % 80 % 100 %
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Over the next 12 months, how do you predict the following elements of
your job board company to change?

Personnel turmover

Marketing expenses

B Increase
B Stay the same
B Decrease
B Don't know

Sales expenses

Company size (staffing)

Investment in technology

Less than 1% 103 %
1.1-3%
31-5% 68%

51-8%
8.1-10%
10.1-13%
13.1-15%
15.1-18%
18.1-20%
20.1-30% 89%
30.1-40%

40.1% or more

Don't know

T T T
0% 5% 10% 15% 20% 25%

2013 Job Board Trends Survey © 2013 Job Board Doctor

Page 10



Do you have a mobile-friendly version of your site?

Mo - but am

working on one Zid%

T T
0% 10% 20% 30% 40 % 50 %

Do you have a mobile app (iPhone or Android) for your job board?

Mo - but am
working on one

Yes - iPhone & Android

Yes -iPhone

0% 20% 40% 60 %
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Which of the following do you see as the most significant threats to your job board company in
the coming 12 to 24 months? (Check all that apply)

Linkadln 526 %

Commaditization

of job postings 28%

MNegative perception

of job boards by.. 289%

Lingarng effacts
of the recession

281 %
Growth in ‘free”

job sites

Indzed

Growth of aggregators 267 %
Social recruiting
Technolegical change
Price erosion
Facebook

Mabile 119%

computing/recruiting

All Other Responses 61%

0% 20% 40% 60 %

Which of the following actions are you planning in the next 12 months? (Check all that
apply)

Increase SEC efforts

Add new products B31%
Add new social
media features

Improve search
technology

Make site 'mabile
friendly’

Add sales staff
Modify existing
=software platform

Add mobile app
Exhibit at trade show

Launch new job sites 322%
Owerhaul existing job <
board software (internal} LU

Change current 294 %
pricing model o

Add customer o
service staff 280%

All Other Responses 140%

T
0% 20% 40% 60 %
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Which of the following do you see as the “single biggest™ competitive threat to your
business in the next 12 months?

Miche job board
competitor

Social media (other
than Linkedin)

General job board
{Monster, etc.)

0% 10% 20% 30 % 40 %

What is your best estimate of revenues for your site in the next 12 months?

Less than $100,000

$100.001 - $500,000 272%

$500.001 - $1.000.000

$1.000.001 - $5.000.000

$5.000.001 - $10.000.000

$10.000.000 - 20.000.000

$20.000.001 or more

0% 5% 10% 15% 20% 25% 30%
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How optimistic are you about the opportunities for your job board over the next 12
months?

Very optimistic

Very pessimistic 14%

0% 10% 20% 30% 40%
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Job Board
m— Doctor

About Job Board Doctor:

ol

Job Board Doctor is a consulting service for job boards and career sites. It provides
strategic and tactical help in the following areas:

e Short and long-range planning

e Strategy

e Product development and launch
e Sales and marketing

e SEO

e Social media

e (Content creation

e Site and user interface analysis

Jeff Dickey-Chasins is the Job Board Doctor, a veteran of the job board, publishing, and
e-learning industries. Jeff was the original marketing director for Dice.com, growing it
from $7 million to $65+ million in three years. He has worked with hundreds of job
boards and recruiting sites over the past 20 years.

You can learn more about Job Board Doctor here: http://www.jobboarddoctor.com
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