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Survey Methodology:

Since its inception (as the Job Board Trends survey) in 2010, this survey been conducted to

provide data on the job board and recruitment marketing industry. This year we had a total of

181 respondents from every region of the world, including Europe, Asia, North America, and

Africa.

The survey was distributed and promoted to recruiting sites, job boards, and related sites and

services. The questionnaire had 30 questions, and required approximately 12 minutes to

complete.

The survey included questions covering:

Perceived threats and opportunities
Effects of the COVID pandemic
Demographics

Largest sources of revenue
Business models

2021-22 business plans

Survey responses were collected in September 2021. The AIM Group, an international business

intelligence group serving recruitment marketplaces, provided support in collecting survey

responses.
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Executive Summary

Here are some of the key findings from the 2021-2022 survey:

The industry has bounced back from the economic effect of the COVID 19 pandemic:
74% have seen revenue increases, including 43% whose revenues rose 20% or more.
Lack of candidates is the most significant threat to future business for respondents
Duration-based job postings (single posts, packages, or subscriptions) are the top
revenue producers for 68% of the respondents; pay for performance services (CPC,
CPA) are the top revenue producers for 24% of the respondents

Job alerts continue to produce the highest quality traffic for 55% of the respondents
17% of respondents now offer pay-per-application services to their clients, a drop from
2020

The ongoing effects of the COVID 19 pandemic as respondents’ most significant
threat in the coming 12-24 months

Only 2% of respondents feel pessimistic about their opportunities for the coming year
The term ‘job board’ continues to be the most common term that respondents use in

describing their business
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Key respondent quotes:

- The lack of applications are forcing companies to change their recruiting models and
this is the opportunity to help them in all areas (digital, social and recruitment adverting

models)

- | wish it was 20 years ago.

- | think in Europe CPC-performance-marketing is finally posing a serious threat to post &

pray boards.

- The market has lost its way. We traffic in redundant traffic claim numbers of
candidates we don't have. Employers don't trust the 1,2,3 players deliver great

candidates and that skepticism is passed down to niche players.

- Even more M&A activity as failing businesses are consolidated into succeeding
businesses and, sometimes, failing businesses will merge with another failing business

simply to generate a somewhat new failing business.

- Automation and integration will be key

- Hopefully pure CPC aggregators die. They are a waste of space and ruin the industry

and provide no value
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- COVID has been a huge challenge in the industries that we focus on.

- The talent shortage coupled with the number of people who are willing to move to a
new job (about 30%, say some surveys) may mean a bit more popcorn popping in the

pan.

- We've plenty of funds to make sure we can ride the programmatic and Al wave.

- Things are not as bad even with COVID Delta Variant effects. Things will get better as

more people get vaccinated.

- After a steep drop in 2020, we're now on track this year to exceed our record revenue in

2019

- Data-driven performance recruiting is coming for those post & pray budgets ;)

- Because if you don't evolve change will happen to you. We are not sitting around.

- Our revenues have been reaching new record highs every month since April

- Having the best year ever
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Comparing 2021-22 Survey to 2020-21 Survey results:

The effect of the COVID 19 pandemic has been felt in survey responses, but concern has

diminished in this year’s survey:

Which of the following do you see as the *single biggest*
competitive threat to your business in the next 12 months?

Ongoing effects of COVID 19 pandemic

External economic factors (Brexit, global political or
economic instability etc.)

LinkedIn

Indeed

Google Jobs initiative

New entrants/competitors

Drop in duration-based job posting sales / rise in
programmatic ad sales

Job aggregators (other than Indeed)

Facebook for jobs

Note the increase in concern about LinkedIn and Indeed. Contrast that to the lack of concern

(0%) this year for Facebook!
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What are your feelings for your organization's opportunities during
the next 12 months?

50%

45%

40%
35%
30%
25%
20%
15%
10%
o /. [

Very optimistic Somewhat optimistic Neutral Somewhat pessimistic Very pessimistic

X

m2021-22 m2020-21

There has been a dramatic increase in optimism from respondents, centered in ‘very optimistic.

It's also surprising to see that not one respondent said they were very pessimistic this year.

© 2021 JobBoardDoctor - 2021-2022 Global Recruiting Site Survey 7|Page



Which of the following has been your *largest* source of revenue in
the past 12 months?

Duration-based job postings (singles, packs, posting upgrades)

Duration-based packages/subscriptions (multiple products
combined)

CPC job postings (singles, packs, posting upgrades)

Candidate screening/sourcing/search services for employers
Resume/profile database

CPC packages/subscriptions (multiple products combined)

Fees charged to candidate (subscriptions, resume services, etc.)
Site advertising (banners, etc.)

CPC job slots

Targeted candidate emails

Duration-based job slots

Cost per application (CPA)

--1-q-l|'l|
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Note the increase in CPC job postings and packages. Duration-based postings and packages
continue to drive the most revenue for respondents, however. For the first time this year,

respondents were also asked about CPA and targeted candidate emails.
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The Complete 2020-2021 Survey Results:

Which of the following *best* describes your organization?

Niche recruiting site specializing in a specific industry,
occupation, or affinity

General recruiting site serving all occupations and industries

Job aggregator site

Niche recruiting site specializing in a specific geographic area

Content site or hub that includes a job board

Other

Recruitment platform

Advertising agency

Staffing/recruitment agency

Recruitment marketplace / gig site

Programmatic advertising platform

Recruiting site that is not a job board

Sourcing tool or people aggregator site/service
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In which locations do the candidates you primarily target reside?
(Check all that apply)

Worldwide

EU

USA

UK and/or Ireland
South Asia/Pacific
South America
North Asia/Pacific
Middle East
Non-EU Europe
Central America
Canada & USA

Canada

Australia & New Zealand
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Africa
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How long has your site or service been operating?

10%

20%

30%

40%

60%

Less than a year

T

1-3 years

4-6 years

7-10 years

11-19 years

20+ years
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Which of the following types of clients do your business
*primarily target™® for generating revenue? (Check all that apply)

Direct employers

3rd party recruitment agencies
Staffing firms

Advertising agencies

Job boards

Candidates

Associations

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

The COVID 19 pandemic has had both negative and positive
effects on the recruiting industry. Compared to the same period
in 2020, how has your annual revenue changed in 2021?
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20% or more 19% revenue down 1-19%  down 20-49%  down 50% or specify)
more
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What were the primary effects of the COVID 19 pandemic on
your business during the *past 12 months*? (Check all that

apply)

Expanded business and/or acquired other businesses
Other (please specify)

Added staff permanently

Cut staff temporarily

Given away products or services for free

Raised product prices

Cut staff permanently

Lowered product prices

Closed business
Added staff temporarily [N

0% 5% 10% 15% 20% 25% 30%

Does your business target a particular industry or sector?
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Which industry or sector does your business target?

Other (please specify)
Technology / IT

Health Care

Educational Services
Manufacturing

Transportation and Warehousing

Construction

Publishing industries, motion picture and sound recording,...

Professional, Scientific, and Technical Services
Finance and Insurance

Utilities

Agriculture, Forestry, Fishing and Hunting
Accommodation and Food Services

Arts, Entertainment, and Recreation

Public Administration

Management of Companies and Enterprises
Retail Trade

Mining, Quarrying, and Oil and Gas Extraction
Nonprofit

Real Estate and Rental and Leasing

Legal

Defense / Intelligence

Other Services (except Public Administration)

Administrative and Support and Waste Management and...

Wholesale Trade
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On average, how many new *paid* jobs (pay per post, pay for
performance, or both) are posted on your site or service each
month?

Not Applicable - no paid jobs on our site
Don't know

More than 5,000,000

1,000,001 - 5,000,000

500,001 - 1,000,000

50,001 - 500,000

5,001 - 50,000

501 - 5,000

1-500

0% 5% 10% 15% 20% 25% 30% 35%

Regarding your *paid* jobs, what type of job posting does the

*majority* (most revenue generated during past 12 months)
represent?

Duration-based (i.e., 30-days), single postings

Pay per click

Duration-based subscription / unlimited packages

Duration-based packages (3-pack, 5-pack, etc.)

Not applicable - no paid jobs on our site

Duration-based slots/seats

Pay per hire

Pay per application

0% 5% 10% 15% 20% 25% 30% 35%
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How would you rate the following sources of traffic to your site, based on the *volume*
of traffic generated?

Job aggregato — S
(organicl 357 D4

Job aggregato

Outbound
mkte. g 0%
w/links to

site
Retargeting
campaigns

Programmatig
ads

engine..

Google for
Jobs search
box

Search enging

optimization,

Offline media
& marketing...
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How would you rate the following sources of traffic to your site, based on the *quality*
of traffic generated?

Outbound
mktg.
w/links to

site
Retargeting
campaigns

Programmatidg
ads

engine..

Google for
Jobs search
box

Search enging

optimization.

Offline media
& marketing...
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If your service offers a resume or candidate profile database
that is accessible by employers, how many resumes or profiles
are currently stored in the database?
45%
40%
35%
30%
25%
20%
15%
10%

5% B [
o B = = m m

Do you use currently use an aggregator to buy or sell traffic?

= Yes = No
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Which of the following aggregators do you use? (Check all that
apply)

Adzuna
Talent.com
ZipRecruiter
JobRapido
Jooble
Joblift
Jobg8
Indeed
Talroo
Nexxt

Trovit
PandolLogic
TopUSAJobs
Jobsora
Careerjet
Jora
Jobisjob
Workcircle
Juju

Other (please specify)

Glassdoor

Recruitology

(=)
X

10% 20% 30% 40% 50% 60% 70%

© 2021 JobBoardDoctor - 2021-2022 Global Recruiting Site Survey 18| Page



In general, which of the following criteria are *most important™ to
your clients with regard to using or renewing your recruiting
services? (Select the top 3)

Quality of applicants

Quantity of applicants

Number of hires

Price of your services

Cost per applicant

Cost per hire

Site traffic

Ability to reach local candidates

Quantity of job views

Ability to integrate with employer's career site and/or ATS
Ability to increase client's diversity outreach

Ability to promote an employer brand

Ability to search resume/profile database

Job posting distribution to multiple sites

Ability to reach candidates from multiple sources
Ability to provide detailed analytics

Ability to email selected groups of job seekers

Ability to provide programmatic ads

Ability to scrape postings from the employer’s website

Ability to interact directly with job seekers
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Which of the following services do you currently offer to your clients
and candidates? (Check all that apply)

Job alerts (email)

Featured Job option for advertisers

Job posting distribution to other sites

Banner advertising

Featured Advertiser / Company option

Resume/CV screening and/or filtering

Enhanced reporting to clients showing total apps/posting
'Pay per click' pricing model

Full ecommerce for self service sign-up and payment
Programmatic job ads

Career counseling/advice

Job alerts (text message)

Staffing and/or candidate sourcing services

Diversity sourcing and/or exposure

‘Pay per application’ pricing model

Recruiter and/or employer directory

Enhanced reporting to clients showing job distribution data

Candidate assessment / testing

Candidate profile augmentation (certifications, social links,...

Ability for employers to text directly to candidates
Video interviewing
Candidate referral mechanism

Reference / background checks

o
X

10%

20%

30%

40%
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Over the next 12 months, how do you predict the following

elements of your business will change?

80%

70%

staff

staff

60%

50%

40%

30%

20% -

10% -

0% - : ———

Marketing budget and/or  Sales budget and/or staff Technology budget and/or

M Increase
B Stay the same
Decrease

= Don't know

Which of the following do you see as the most significant

*threats* to your business in the next 12 to 24 months? (Check all
that apply)

Lack of candidates

Economic slowdown

Ongoing effects of the COVID 19 pandemic
LinkedIn

New competitors and/or old competitors with new...

Indeed
Slow rate of employer hiring

Negative perception of job boards by prospects/clients

Google Cloud Talent Solution initiative (formerly Google...

Price erosion/commoditization of job postings
Technological change

'Free' job sites

Facebook

ATSs

Industry consolidation (acquisitions/mergers)

Job aggregators (other than Indeed)

o
X

5%

10%

15%

20%

25%

30%

35%
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Which of the following actions are you planning in the next 12
months? (Check all that apply)

Increase SEO efforts

Upgrade or rework existing job board software (internal)
Add new products for employers

Add new products for job seekers

Improve person-job matching technology

Increase number of remote work job postings

Change current pricing model

Exhibit at trade show

Add or build Al-driven tools or services to existing offering
Seek external funding for business expansion or acquisition

Acquire other recruitment sites and/or services

Add pay for performance and/or programmatic options for
employers

Participate in a job distribution network

Provide specific services for candidates and employers re:
remote work
Offer staffing firm-like services (e.g., temp position postings,
executive search)
Integrate Google Cloud Talent Solution's job search API to
power job search
Augment existing candidate info with certifications, social
profiles, skills, etc.

Add specific features/service for 'gig' candidates & employers
Purchase job board software (prepackaged)

None of these

Exit the industry via sale or closure

0% 10% 20% 30% 40% 50% 60% 70%
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Which of the following do you see as the *single biggest*
competitive threat to your business in the next 12 months?

Ongoing effects of COVID 19 pandemic

External economic factors (Brexit, global political or
economic instability etc.)

LinkedIn
Indeed
Google Jobs initiative

New entrants/competitors

Drop in duration-based job posting sales / rise in
programmatic ad sales

Job aggregators (other than Indeed)

Facebook for jobs

0

X

5% 10% 15% 20% 25% 30%

What is your best estimate of revenues for your business in the
next 12 months? (in USD)

more than $35,000,000 |
$15,000,001-$35,000,000
$10,000,001-$15,000,000
$5,000,001-$10,000,000
$3,000,001-$5,000,000
$1,000,001-$3,000,000
$500,001-$1,000,000
$250,001-$500,000

$100,001-$250,000

$100,000 or less

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%
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New competitors and/or old competitors with new capabilities

Inaccurate source of candidate data provided to employers...

Turnover in customer HR Departments or recruiting teams

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

Lack of technical capability to improve your services or...

External economic factors not related to the COVID-19...

Which (if any) of the following challenges or impediments will
*significantly* affect your organization during 2021-22? (check all

that apply)

Lack of candidates

External factors related to the COVID-19 pandemic

Lack of sales people for your business

Lack of investment capital to grow your business

Privacy regulations (such as GDPR)

0% 10% 20% 30% 40%

50% 60% 70%

What are your feelings for your organization's opportunities during

the next 12 months?

Very optimistic Somewhat optimistic Neutral Somewhat pessimistic

T 1

Very pessimistic
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Does your organization have a dedicated sales staff?

70%

60% -

50% -

40% -

30% -

20% -

10% -

0% -
Yes - internal staff Yes - outsourced staff ~ Yes - both internal and No
outsourced staff

For the coming 12 months, which of the following best describes
your overall rate structure for your products and services?

50%
45%
40%
35%

30%

25%
20%
15%
10%
5%
0% |

Stay the same Increase up to 10% Increase more than Decrease up to 10%  Decrease more than
10% 10%
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Which of the following has been your *largest™* source of revenue in

the past 12 months?

Duration-based job postings (singles, packs, posting upgrades)

Duration-based packages/subscriptions (multiple products...

CPC job postings (singles, packs, posting upgrades)
Candidate screening/sourcing/search services for employers
Resume/profile database

CPC packages/subscriptions (multiple products combined)

Fees charged to candidate (subscriptions, resume services,...

Site advertising (banners, etc.)
CPC job slots

Targeted candidate emails
Duration-based job slots

Cost per application (CPA)

0%

5%

10%

15%

20%

25%

30%
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When marketing your organization to candidates and/or employers, what word or
phrase do you use to describe yourself?
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JOB BOARD
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About Job Board Doctor:

Job Board Doctor is a consulting service for job boards and online recruiting sites. It provides
strategic and tactical help in the following areas:

Strategic planning & direction
Mergers and acquisitions
Product development and launch
Site branding & positioning
Marketing & sales

Business valuation

Content creation

Site and user interface analysis

The Job Board Doctor is Jeff Dickey-Chasins, a veteran of the job board, publishing, and e-
learning industries. Jeff was the original marketing director for Dice.com, growing it from $7
million to $65+ million in three years. He has worked with 550+ job boards and HR-related sites
over the past 20 years, in almost every sector, including finance, technology, education, health
care, sales and marketing, energy, and specific geographic regions. He has published research,
e-books, and blog posts on almost every aspect of the industry. He also speaks at industry
conferences on key topics in the online recruiting industry.

Learn more at;: www.jobboarddoctor.com

AIMGroup

Business [ntelligence for Marketplaces and Classifieds

About the AIM Group

The AIM Group, which supported survey distribution and distribution of this report, is the world’
leading business intelligence service for marketplaces: recruitment, horizontal, automotive and
real estate. It publishes AIM Group Marketplaces Report, about global marketplaces; publishes
an annual Recruitment Advertising and Marketing report, and offers a free weekly digest of
business intelligence on marketplaces. It also operates the annual RecBuzz conference. (The
Job Board Doctor has spoken at several RecBuzz conferences.) Learn more at AIMGroup.com.

© 2021 JobBoardDoctor - 2021-2022 Global Recruiting Site Survey 28| Page


http://www.jobboarddoctor.com/
https://aimgroup.com/2020-recruitment-report/
https://aimgroup.com/industry-updates/
https://recbuzzconference.com/
https://aimgroup.com/

